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BZC COMMUNITY GUIDELINES  

 

FOR THE LISTSERV, LECTURES, CLASSES, COMMUNITY MEETINGS  
 

 

In the spirit of community harmony, inclusivity and the expression of Right Speech, 

Berkeley Zen Center has created guidelines for use of our community listserv including 

lectures, classes, and all-sangha meetings.  

 

The listserv is intended for the sharing of information; needs and services of sangha members 

(housing, items for sale, etc.); announcements of personal interest; and dialogue related to 

our Dharma practice. We encourage openness, and at the same time we commit to ensure 

mutual respect and safety of listserv users, including those who are silent readers. 

 

1. We commit to avoid speech that is intentionally hurtful. Speaking with the intention to 

connect, not to divide, our effort is to support safety. We agree to seek to understand the 

difference between intent and impact, recognizing that even with good intentions, our 

speech and actions may have unintended impact.  

 

2.   We commit to avoid harsh language. This includes name-calling and attacking  

      someone’s character, practice or beliefs. 

 

3.   We commit to pausing before responding if we are hurt or angry, so we may   

      consider the effect and usefulness of our words. 

 

4.   We commit to practicing Right View, asking clarifying questions rather than relying on 

assumptions.  

 

5.   Our intention is to be helpful and truthful to our Dharma family members. We commit 

to asking ourselves: “Will my offering on the listserv encourage productive discussion 

that will deepen our practice?  Does my offering fit with our precepts?”  To paraphrase 

the “Abhaya Sutta” (MN 58): Are my words true, useful, kind, and timely? 

 

 

The process to realize these principles is: 
 
6.   Berkeley Zen Center will designate listserv administrators to help with difficult 

discussions as they arise. The intent is to ensure a timely “Dharma-centered response” 

(within a day or two) to communications which stray from the goals stated above. There 
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will be at least two administrators and will include at least one BIPOC person. These will 

be BZC practice positions, selected by the Coordinator in consultation with the 

Coordinating Committee. The administrators work in consultation with one another, and 

with the Abbot and Coordinator. 

 

7.   The administrators may intervene with the purpose of encouraging harmony in the 

sangha. The administrators may also remove a post from the listserv, after consulting 

with the Abbot and/or the Coordinator. 

 

8.   These guidelines apply to talks, classes, public venues (i.e., all-sangha meetings), 

conversations on the listserv, and private email conversations which result from listserv 

postings. 

 

9.   Sangha members are encouraged to attempt to de-escalate a problem, or to create a 

harmonious conversation. If a sangha member has a concern about something that occurs 

on the listserv, or as a result of a discussion on the listserv, he/she/they may contact the 

listserv administrators.  

 

10.   Participation on the listserv is contingent on compliance with these guidelines, 

affirming the precepts and principles of Right Speech.  

 

 

 


